/CREATING
YOUR CLOUD
ADOPTION
STRATEGY_
Before moving to the cloud, developing an overall cloud adoption strategy is a must. This document explores
what to keep in mind when doing so.
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/Understanding the
Business’s Motivations
is Key _

When an organisation is thinking about moving to the cloud, it’s
important to consider the business’s reasons for doing so. The
wrong motivation may not produce the desired results.

The ﬁrst step in any journey to the cloud, then, should be a close
examination of the reasons behind the move. These typically fall
into three categories:

Critical Business Events:

Migration:

Innovation:

Merger, acquisition, divestiture
Reduction in capital expenses
Response to regulatory compliance changes
Reduce carbon footprint

Cost savings
Increased business agility
Scaling to meet new demands
Optimisation of internal operations

Building new technical capabilities
Improving customer
experiences/engagements
Market disruption
Preparing for new technical capabilities

But just as typically, motivations are not limited to just one of
these – there is often overlap. It is the business’s responsibility
to classify the most important overall reason, and to use that

classiﬁcation to guide the direction and content of the overall
cloud strategy.

/Important considerations _
When responding to business-critical events:

When migration is the top priority:

Start early with migrations

Determine your strategy early

Keep those migrations in line with
strategy and planning eﬀorts

Plan the process out in as much detail as possible

A growth mindset that has a willingness
to learn and adapt

Implement the ﬁrst workload alongside planning
eﬀorts to understand the objectives better and
learn lessons early

When innovation is your goal:
Early investments will be needed to ensure your strategy and
planning remain balanced with your ultimate objectives
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Top tip for partners:
Tarsus On Demand’s cloud experts can provide insights and
assistance so that you are in the best possible position to
help your clients with their cloud moves.

/Gain an
understanding of
cloud economics _

Top tip for end-users:
Do as much research on moving to the cloud as you can to
help you ﬁgure out what is most important to get right before
you even begin. Talk to your IT partner about it, or chat
directly with the experts at Tarsus On Demand.

An awareness of how much the cloud costs is an important step
towards building an overall cloud strategy.
Doing this requires understanding what workloads your
organisation will be running in the cloud and optimising them with
best practices to ensure your cloud costs remain manageable.

Key components of cloud economics are:
It uses an OPEX model, so you pay only for the
compute resources you use
You can scale your cloud resources up and down
as required
Right-sizing cloud resources for your workloads
is essential to optimise costs
Power and cooling costs will drop as on-premises
data centre usage decreases
Software licensing costs decrease under the
cloud model

Tarsus On Demand can help, whether you’re a partner looking for
guidance or an end-user looking for insight and advice.

/The right language for
diﬀerent business personas_
The strongest argument for moving to the cloud is that it saves
the business money while simultaneously expanding capabilities and improving innovation and service delivery.

This is what each persona will likely be most concerned about
when it comes to the cloud, and therefore the aspects of cloud
to explore with them that are most likely to resonate:

To eﬀectively explore a cloud strategy with the various
personas inside the business, however, it’s important to keep in
mind the diﬀerent priorities of each.
Finance:

Marketing:

Sales:

The cloud drives compliance
and increases proﬁtability

The cloud brings new capabilities
that build a reputation and
attracts new customers

The cloud boosts the average
lifetime value of customers
and makes selling easier

HR:

Executive Leadership:

Having cloud capabilities
attracts the best talent and
empowers workers

The cloud accelerates growth
and contributes to
sustainability
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/Understanding cloud’s
technical elements_

While saving money is usually the ﬁrst thing people think when they hear about the cloud, the real beauty is the technical capabilities
that underpin the cost-savings.

/Scalability_
Cloud-based IT resources are almost unlimited. It’s like having a beer spout in your bar that’s connected directly to an ocean of beer –
you can never pour out too much.
This is how cloud resources can be scaled up almost inﬁnitely. If a workload in the cloud needs more resources, a few clicks are all that’s
needed to satisfy those needs.

Need more CPUs for
your cloud app?
Allocate them.

Need more storage
for cloud backups?
Provision it.

This is far easier (and faster!) than requisitioning new hardware,
waiting for ﬁnance to pay the invoice, waiting for the supplier to
send the product, allocating the job to a technician, and then
setting a time for them to take your on-premises server oﬄine
to install it.

Need more RAM for
your virtual server?
A few clicks, and
it’s yours.

Don’t forget:
Of course, to continue our beer metaphor, you’re paying for
every “drop” of cloud that you use. So don’t forget to close
the tap when you’ve drank your ﬁll.

Cloud resources are provisioned almost instantaneously.

/Availability_
Since cloud resources are computer hardware located in someone else’s data centre, and data centres are designed with incredible
levels of redundancy in mind, cloud companies guarantee that your cloud resources will be available to you for most of the year.
For example, Microsoft’s Azure cloud oﬀers a minimum of 99.9% uptime on most cloud services. More business-critical Azure services
oﬀer 99.99% availability, which translates to a maximum amount of downtime of just 52.3 minutes per year!
Keep this in mind when developing your cloud strategy. You don’t want to use a service that doesn’t oﬀer enough annual uptime.
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/Security and compliance _
With the Protection of Personal Information Act having come into
eﬀect in South Africa in July of 2021, it’s more important than ever
to ensure your business IT is compliant with that and other new
legislation.
The beauty of the cloud is that cloud providers are deeply
motivated (and legally obligated) to make sure their oﬀerings are
compliant with the laws of the countries they operate in.
By adopting the cloud, any organisation’s journey to compliance is
far easier.
Security is another big concern for cloud providers, so they build it
directly into their oﬀerings. That takes most of the security burden
oﬀ of the IT department’s shoulders.
Of course, they still need to activate and manage the cloud’s built-in
security capabilities, but overall, doing that is much easier and far
less time-consuming than doing it all themselves.

“

By adopting the cloud,
any organisation’s
journey to compliance
is far easier.

/Optimising capacity_
Paying only for IT resources used is another big beneﬁt of
moving to the cloud. When developing your cloud strategy, it is
wise to keep in mind how advantageous it is to deploy,
provision, and deprovision resources quickly.

With careful monitoring and proactive management, businesses
can optimise the capacity of their available IT resources and only
pay for those resources they are getting good use out of.

/In Conclusion_
With this information, you are now armed with the knowledge to begin the discussion around your organisation’s overall strategy for
moving to the cloud. In summary, these are some of the things to bear in mind when formulating your strategy:
The overall motivation
for the move

Cloud conversations that will
resonate with diﬀerent departments

The realities of cloud
economics

Understanding the technical
underpinnings of the cloud

If you need assistance with any of your cloud needs,
Tarsus On Demand is here to help.
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